Dear Employee,
[date]

Safety Risk Tolerance Survey

Thank you for the part you have played in working safely and maintaining our excellent safety record.

As you know there is always a danger of being complacent. So to help us “keep the pot on the boil” I’m asking people to think even more about their own safety and safety of their colleagues.

I’ve attached for you a short safety risk tolerance survey with 15 interesting safety scenarios – at work, at home and in some social settings. I know this looks like yet another initiative so here are five points to put your mind at ease.

1 
The survey just builds on what we have already done and are doing – it’s a different way of looking at the same good principles. It only takes about 20 minutes to complete.
2 
It is NOT a psychological test. It is an educational exercise and its ONLY purpose is to help us see where we have to change our attitudes and behaviours to protect ourselves and others even more.

3 
After all the surveys have been returned each person will receive a 17-page book with the best options to each scenario and 3-hour follow workshops will be held. In addition, each participant will have a 10-minute one-to-one with their supervisors or a consultant to clarify any remaining issues.

4 
All scores will be STRICTLY CONFIDENTIAL. The completed surveys go straight to Profit Improvers Ltd. in the pre-paid envelope and the only person who sees individual results is the person who will have the discussion with you. After the discussion the survey forms will be destroyed.

Please follow the instructions on the survey and have fun doing it. Some people may see this as a witch-hunt of some kind. It is not. There are no trick scenarios. It is a genuine attempt for us all – at a very personal level - to take safety to a new level of excellence.

Yours  sincerely,

[senior manager].
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